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1.0 Executive Summary 

Between April 7–24, 2026, the Comox Strathcona Waste Management (CSWM) service area completed Step 
4 of its Solid Waste Management Plan (SWMP) engagement process. This final stage shared the complete 
draft 2026 SWMP with the community, gathering input before submission to the CSWM Board and the 
Province of British Columbia for approval. 

Engagement was conducted through engagecomoxvalley.ca/swmp, supported by print advertising, 
Facebook ads and video content, a digital marina display, and a media release. Presentations were also 
delivered to municipal councils and First Nations throughout May 2026. 

Key metrics over the 17-day period included: 

• 2,468 page views from 1,877 unique visitors to the online engagement hub 
• 208 downloads of the draft plan 
• 186 views of a new video, with most people watching 83 per cent of the video 
• 16 comments on the public online bulletin board 

Eight feedback themes emerged:  

• Equity & Affordability  
• Reuse & Repair  
• Illegal Dumping 
• Plastics Recycling & Upstream Action 
• Access & Infrastructure  
• Organics Diversion  
• Construction & Demolition Waste 
• Climate Urgency, Communication & Timelines 

While the draft plan was broadly welcomed, feedback consistently called for bold action, fast timelines, 
improved services and access, and a strong focus on waste prevention.  

The draft plan will go to the Comox Strathcona Waste Management Board in June 2026 for a final review. If 
approved, the plan will be submitted to the Province for approval. 

 

  

https://engagecomoxvalley.ca/swmp


2 

2.0 Introduction 

2.1 CONSULTATION OVERVIEW 
The SWMP planning process has four steps. Beginning in 2022, as part of the process’ first steps, the 
Regional Solid Waste Advisory Committee (RSWAC) was established comprising of technical experts, First 
Nations, regional district staff and residents.  

Through 2022 and 2023, the Committee worked within the provincial targets to create waste management 
goals and guiding principles specific to the Comox Valley and Strathcona regions. Between 2024 and 2025, 
the focus shifted to encouraging input on local needs, challenges, and opportunities. RSWAC developed 
eight strategies, each with accompanying actions, approximate costs, and diversion potential. 

At each stage of the process, the community was consulted, feedback gathered and incorporated.  

Step 4 is about preparing and adopting the plan and reporting back to the community.  

In this step, the draft Solid Waste Management Plan was shared with the community from April 7-24, 2026, 
before collecting final input.  

Throughout May 2026, the draft plan was also presented to municipalities and First Nations within the 
CSWM service area for a final review, approval and support.  

The draft plan will go to the CSWM Board in June 2026 for a final review. If approved, the plan will be 
submitted to the Province for approval. 

The Four-Step Planning Process 
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2.2 ENGAGEMENT OBJECTIVES 
The SWMP engagement follows the IAP2 Spectrum of Engagement, with Step 4 of engagement 
concentrating on the INFORM area of the spectrum.  

From April 7-24, 2026, public engagement focused on presenting the community with the draft 2026 Solid 
Waste Management Plan, with the goal of receiving final feedback and comments before the report is 
submitted to the Comox Strathcona Waste Management Board, and the Province for approval.  

The public was directed to the online engagement website (engagecomoxvalley.ca/swmp), where they 
were encouraged to learn more about the draft plan, share their final thoughts and feedback and ask 
questions. 

2.3 ENGAGEMENT TOOLS  
The engagecomoxvalley.ca/swmp web page functioned as a central engagement hub during the April 7-24 
engagement period.  

The page included easily accessible documents including the draft plan, a backgrounder, an explanatory 
video, an overview of goals and targets, previously posted background videos, links to the Regional Solid 
Waste Advisory Committee, news, a document library, timelines, and text outlining the process.  

The Gather tool, or public online bulletin board was key to collecting feedback and comments to the draft 
plan. Participants could choose to like posts, demonstrating more popular comments and feedback.  

ENGAGEMENT PAGE 

 
 

 

 

 

 

 

 

Engagecomoxvalley.ca/swmp website with timelines and document links. 

https://engagecomoxvalley.ca/swmp
https://engagecomoxvalley.ca/swmp
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The explanatory video and background videos on the Engage page. 

 

 
Goals and targets were visually displayed for easy understanding. 
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The online bulletin board, or Gather tool, displayed comments during the engagement period. 
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2.4. PROMOTIONAL MATERIALS 
To ensure the community knew the draft report was available for comment, a variety of targeted 
promotional tools, with a focus on digital-video and social media, were used to reach residents in the 
Comox Strathcona Waste Management Service Area. Sample materials are posted below. 

Key promotional materials included: 

 MEDIA: A media release was distributed on April 7 to news outlets across the region to 
announce the engagement opportunity; this release was posted to the CSWM website,  
engagecomoxvalley.ca/swmp, and emailed  to 199 recipients who follow the site. 

 PRINT ADS: Print ads ran in Comox Valley Record and Campbell River Mirror with the 
potential to reach more than 44,000 homes and businesses in the two largest centres 
across the CSWM region.  

 

DIRECT MAIL: 5,611 postcards were mailed to residents and businesses in the Village of 
Gold River, Village of Tahsis, Village of Zeballos, Village of Sayward and on Hornby Island, 
Denman Island, Quadra Island, and Cortes Island. 

 

DIGITAL DISPLAY:  An outdoor digital ad ran at the Comox Marina during engagement 
period with the goal to catch a wider range of community members. 

 FACEBOOK ADS: Two Facebook ads announced the draft plan’s availability and directed 
people to the engagecomoxvalley.ca/swmp page. The ads were displayed 175,280 times 
(impressions) and 59,822 unique users saw the content (reach) between April 7-24. 

 

FACEBOOK VIDEOS: Three short clips of the new video were shared from the Comox 
Strathcona Waste Management Facebook account with a total of 52,285 Facebook views. 
The engagement resulted in 1,529 people clicking (1,441 people), commenting (6 people), 
or reacting (53 people) to a post. In each case, more than 98.5 per cent of those who 
viewed the post were not followers of the CSWM account. 

 

  

https://engagecomoxvalley.ca/swmp
https://engagecomoxvalley.ca/swmp
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SAMPLE PROMOTIONAL MATERIALS 

 

 

 

 

 

 

 

 

 

 

  

Campbell River and Comox Valley Print Ads 

Comox Marina Digital Ad 

Facebook Video Sample 
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SAMPLE PROMOTIONAL MATERIALS, CONTINUED 

 

 
 
 

 
 

 
 
 
 
 
 
 
 
  

First Facebook Ad, running April 7-14, 2026 

Second Facebook Ad, running April 15-24, 2026 
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SAMPLE PROMOTIONAL MATERIALS, CONTINUED 

  

News Release, distributed April 7, 2026 
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3.0 Engagement Results 

Step 4 of the Solid Waste Management Plan (SWMP) engagement shared the draft plan with the 
community with the goal of providing the public an opportunity to read the draft plan, ask questions and 
provide comment before it is submitted to the CSWM Board and the Province for approval. 

3.1 OVERVIEW 
Feedback tools were available at the engagecomoxvalley.ca/swmp website for 17 days in April 2026. The 
results presented in this section summarize feedback collected throughout the engagement.   

3.2 BY THE NUMBERS 
Key engagement included:  

 WEBPAGE VIEWS: The engagecomoxvalley.ca/swmp page recorded 2,468 views over the 
engagement period with 2,114 visits from 1,877 unique visitors. About 83 per cent of the 
visits to the page were from first-time visitors to the page.  

 DOCUMENT DOWNLOADS: The draft plan was downloaded 208 times, with the 
backgrounder being downloaded 58 times, highlighting that many more members of the 
community downloaded the plan than provided formal feedback. 

 

 

EXPLANATORY VIDEO: A new video was created for Step 4 of engagement, with clips 
shared on social media and added to the engagement site. The 2:38 minute video received 
186 views, with most people watching to within 20 seconds of the video’s end, or almost 83 
per cent of the video. In addition, informational videos from previous rounds of 
engagement were available on the site. 

 ONLINE BULLETIN BOARD: To gather feedback and comments, a public bulletin board 
was key to recording feedback. Sixteen comments from 13 contributors were pinned to the 
board between April 7-24 in response to the question “Do you have any feedback on the 
draft plan?” Participants were able to like posts, demonstrating more popular feedback 

 COUNCIL PRESENTATIONS: Presentations and meetings outlining the draft plan were also 
offered separately to First Nations and municipal councils within the CSWM service area.  

  

  

https://engagecomoxvalley.ca/swmp
https://engagecomoxvalley.ca/swmp
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3.3 FEEDBACK THEMES 
Participants were asked to provide comments online, on a bulletin-board style comment board that is open 
to the public. In response to the question “Do you have any feedback on the draft plan?”, 16 comments 
were received with some comments containing multiple topics. In addition, six comments were received on 
Facebook video posts. 

The following eight themes emerged from all feedback: 

FEEDBACK THEMES 

1. Equity & Affordability 
• Cost of mandatory collection programs is a concern  
• Some residents feel they should be able to opt out 
• Gap in garbage and recycling coverage, especially for aging rural residents who self-transport 

2. Reuse & Repair 
• Strong community appetite for expansion of repair cafés, reuse hubs, and restore-style salvage 

operations at the landfill  
• Plan underemphasizes "Refuse" and "Rethink" stages of the waste hierarchy 

3. Illegal Dumping 
• Should be a standalone priority, not a side effect of other goals  
• Consistency matters: service reductions, holiday closures and fee increases seen as direct 

causes of dumping in natural areas 
4. Plastics & Upstream Action 

• Skepticism about the value of plastic recycling 
• Request for bans on non-essential single-use plastics and production reduction at the source 
• Revive agricultural plastic recycling 

5. Access & Infrastructure  
• Depot closures – specifically in Comox - are reducing recycling participation  
• Residents want convenient, full-service local facilities  
• Expedited multi-unit building options given recent growth 
• Safer drop-off conditions at the Comox Waste Management Centre needed 

6. Organics Diversion 
• Green bin uptake is low and uneven 
• Island and rural communities lack access to organics drop-off or curbside pickup, leaving 

organic waste with nowhere to go 
• Call for mandatory sorting and producers to remove practical barriers  

7. Construction & Demolition Waste  
• Material accounts for ~25% of landfill inputs yet the issue is under-addressed in the plan 
• Households held to higher standards than the construction industry 
• Complex hazardous waste (asbestos/drywall) disposal rules could be driving illegal dumping 

8. Climate Urgency, Communication & Timelines 
• Implementation seen as too slow  
• Frame waste as a public health issue was recommended to broaden engagement 
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4.0 Conclusion 

Step 4 engagement successfully shared the draft 2026 Solid Waste Management Plan with the community, 
providing an opportunity for substantive final input. The feedback received reflected the priorities and 
concerns of engaged residents across eight distinct themes. 

Overall, there is strong community support for reuse, repair, and circular economy approaches. Residents 
also value accessible, convenient services, with reduction in service linked to decreased participation. 
Respondents urged faster implementation timelines and recommended reframing waste management as 
a public health issue to broaden engagement. Concerns around equity and affordability, particularly 
regarding mandatory rural collection, remain. 

Community input has been instrumental in shaping a plan that reflects the values and priorities of the 
Comox Valley and Strathcona regions for the future of waste management. With public engagement on all 
four steps of the Solid Waste Management Plan now complete, the draft plan is now ready to go to the 
CSWM Board and Province for approval.  
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